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Course:


Civilian Personnel Management Academy  

Target Audience:
Supervisors and Managers who have responsibility for Department of the Navy civilian personnel.  This course is mandatory for new supervisors and managers who have not had similar training in personnel policies and practices.  It is also a refresher-training course for experienced supervisors and managers who wish to update their knowledge in these topics.

Length:


Three days
8:00 a.m. to 4:00 p.m.

Dates:



19 – 21 October 2004
Location:
Naval Weapons Station, Seal Beach, 800 Seal Beach Blvd. Bldg. 10, Training Room 1
Cost:



There is no cost.
Overview:
This course is designed for new supervisors and managers who have responsibility for Department of the Navy civilian personnel.  A variety of topics covering civilian personnel management will be discussed, including:  position management, classification, staffing, drug-free workplace, injury compensation, training, performance management, incentive awards, discipline, Civilian Employee Assistance Program (CEAP), labor relations workforce diversity and dispute resolution.

Objectives:
To provide new supervisors and managers with a general overview of the Civilian Personnel Management System.  To discuss the principal regulations and policies that governs the management of civilian employees.  To discuss the civilian supervisory/management role as it relates to various personnel functions.

Nomination Process:
Department Training Coordinators (DTCs) please email/fax a list of supervisors who will be attending to Autumn Salanoa at autumn.salanoa@navy.mil or fax to 562-626-7832.

Confirmations:
HRO will confirm each accepted reservation by Phone, Fax or E-mail.
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