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Course:


Civilian Personnel Management Academy  

Target Audience:
Supervisors and Managers who supervise civilian employees.

Time:



8:00 a.m. to 4:00 p.m.

Dates:



7-10 June 2005
Location:
Naval Air Station Lemoore
Cost:



None

Overview:
This course is designed for new supervisors and managers who have responsibility for Department of the Navy civilian personnel.  A variety of topics covering civilian personnel management will be discussed, including:  position management, classification, pay setting, staffing, injury compensation, industrial hygiene, occupational health, safety, drug-free workplace, employee development, Civilian Employee Assistance Program, performance management, incentive awards, employee relations, labor relations, alternative dispute resolution, EEO complaint process, diversity and prevention of sexual harassment.


Objectives:
To provide new supervisors and managers with a general overview of the Civilian Personnel Management System.  To discuss the principal regulations and policies that governs the management of civilian employees.  To discuss the civilian supervisory/management role as it relates to various personnel functions.

Nomination Process:
Contact the Lemoore Site Office at Commander, Navy Region Southwest, Human Resources Office, Code N04L, 730 Enterprise Avenue, Lemoore, CA 93246-5046.  


Phone:  (559) 998-3823 or DSN 949-3823


Fax:  (559) 998-3821 or DSN 949-3821


E-mail:  Elsa.Granillo@navy.mil

Confirmations:
Approved attendees will receive confirmations via e-mail six weeks prior to the class.

 TRAINING ANNOUNCEMENT    








