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Commander Navy Region Southwest Family Advocacy Program (FAP)/Child Development Program (CDP) Protocol for Responding to Allegations of Child Abuse/Neglect in Out-of-Home Settings (Rev. 1-8-00)

STAGE
TASKS
 RESPONSIBILITY

Prevention
1. Consult with FAP to discuss potential allegation.

2. Assess allegation

3. Determine if allegation is policy violation or meets OPNAV criteria for abuse.

4. Determine who will take the lead in the assessment
CDP

FAP/ Children’s Protective Service (CPS)

FAP/CDP

CDP/FAP

Reporting
1. Report by phone/writing to CPS, FAP, Naval Criminal Investigative Service (NCIS) (if in Coronado CDP will also contact civilian police).  Report allegation to CDP Director

2A. Report to immediate/QA supervisor

2B. Report to CDPA/CDPM

3.    Contact NCIS

4A. Report allegation to parents (unless parents are original reporters) and obtain parental signature on report if caregiver is the suspected offender (unless otherwise indicated by CPS or FAP)

4B. If parents are suspected offenders refer to FAP   for normal case processing

4C. If offender is unknown refer to FAP for normal case processing

5.   Maintain minute by minute case notes from moment of report

6.   Notify chain of command
CDP

FAP

CDP

FAP

CDP

CDP

CDP

FAP/CDP

FAP/CDP

Immediate Response
1. Remove caregiver/alleged offender(s) from access to children as indicated

2. If the child is removed by CPS/Police, notify chain of command and parents

3. Obtain written, dated and signed statements from all who have knowledge of the situation and forward to FAP

4. Schedule any/all alleged victim(s) for immediate physical exam

5. Interview child/family 
CDP

CDP/FAP

CDP

FAP

FAP

Notifications
1. Verbal report to QA supervisor

2. Verbal and written report to parents 

3. Verbal notification of report (same day) and written notification to command 

4. Verbal and written notification to HRO as appropriate (It is the responsibility of HRO to report to the union as appropriate.)

5. Verbal and written notification to alleged offender(s) as appropriate
FAP

CDP 

FAP

CDP

FAP/CDP/NCIS



Evaluation/

Investigation
1. Interview CDC Director

2. Review CDP personnel files of alleged offenders

3. Preview surveillance videotape 

4. Review CDP file of alleged victim

5. Interview witnesses

6. Interview alleged offenders last
FAP

FAP

FAP/CDP

FAP/CDP

FAP/NCIS/CPS/Police

FAP/NCIS/CPS/Police

CRC Process
1. Schedule CRC

2. Notify alleged victim (sponsor) of CRC date via command by certified/return receipt requested letter*

3. Notify offenders/CDC providers of CRC date and  provide rights form via certified/return receipt letters as appropriate via chain of command*

4. CRC notification letters to be hand carried by case manager for signatures/delivery*

5. Verbal notification of CRC results to all parties within 1 working day

6. Final determination letters to all involved parties via chain of command*
FAP

FAP

FAP

FAP

FAP

FAP

* Per OPNAVINST 1752.2A (Encl. 7,2.b., pg.2), alleged offender/victim agents must receive letters at least 7 days prior to CRC.
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